NYBJIWYHBIA OTYET
coBeTa 7Kej1e3HOBOICKOM IOPOICKOI

opranusauuu IIpogcoro3a odopazoBanus
3a 2016 roa

XAPAKTEPUCTHUKA IT'OPOJICKON OPTAHU3AIIUA
MPOPCOIO3A. OBIIUE MEPOIIPUATHUSA.

B 2016 romy JXeme3HnoBojackas Tropojckas opranuzaius IIpodcorosza
npojokana padoTy MO peaju3allid HalpaBiIeHUH AESITeNIbHOCTH U CTpaTeruu
pazButus, Kortopyr omnpenenun OOmepoccuiickuii IIpodcoros oOpazoBaHus B
nepcnektuBe A0 2020 roma, a Takke UEICHANPABICHHBIM KypC AEATEIbHOCTH
CraBponoabsckoit kpaeBoit opranuzaiuu [Ipodcorosa.

Ha 1 auBapst 2017 roma B cTpykrype ropojckoil opranuzauuu IIpodcoroza
oOpa3zoBanus cocrouT 31 mnepBuuHas mnpodcoro3Has opraHuzanus. OOmas
JUCICHHOCTh WwieHOB [Ipodcoros3a cocraBiser 1411 yenosek, uyto Ha 94 yenoBeka
MEHbIIIE, YeM B MPEAbAYIIeM oT4eTHOM romy. OOmmii oxBar MpOQCOI3HBIM
yiieHcTBoM B 2016 roxy cocrasmn 79 %:

OCHOBHBIMU TPUYMHAMU CHIDKEHUS 4YHCICHHOCTH wieHoB [Ipodcorosa
SBIISIIOTCS: PEOPTraHU3aIlMOHHBIE MPOIECCH - Mepeaadya pabOTHUKOB OyXraiaTepuid
MYHUITUTIATTBHBIX o0pazoBaTeIbHBIX OpraHu3alun B TOPOJICKOM
MEKBEIOMCTBEHHBIN L[eHTp agMUHUCTpAIMU 110 OOCTY>KUBAHUIO MYHULIMTIATBHBIX
YUpEXACHUH, COKpallleHHe IUlaHa @puemMa CTYIEHTOB M OOydalolluXcs Ha
oromxeTHoi ocHoBe B ¢unuan I'BY BIIO CI'TIM. Cpenu apyrux NpuyuH MOXKHO
OTMETUTh  CHIDKCHHE  YHCJICHHOCTM  padoTaromux B JIOUIKOJIBHBIX
0o0pa3oBaTe/IbHBIX OpPraHM3alUsIX, HAJIW4YME BaKaHTHBIX pabounxX MECT MO
CPaBHEHUIO C MpouUIbIM rogoMm: Obuto 580 paboTarolmux, B 3TOM TOAYy HMX IO
cratuctuke 540 yen.

HemanoBaxkHyt0o poib UIrpalOT M CyOBEKTUBHBIE (DAKTOPBI: JHUYHOCTH
npencenaTess NepBUYHON MPO(COr03HON OpraHu3aIiy, €ro B3auMOOTHOIIEHUS C
PYKOBOIUTENEM U KOJUIEKTMBOM O0pa30BaTelbHOM OpraHu3alliid, aKTUBHOCTH U
PEe3yJABTaTUBHOCTH Pa0OTHI MPO(COIO3HON OpraHU3alluy B LIEJIOM U JIp.

Bricokuii mporeHT mpejaceaatenei opranmsanmii [Ipodcoro3a, uMeromumx
HE3HAUUTEIBHBIN OMNBIT pabOThl U ABTOPUTET, 3aTPYAHIET MOTUBAIIMOHHYIO pabOTy
Ha MecTax. Takum oOpa3oM, BOMPOCH MOTHBAIMH MTPO(COIO3HOTO YJIEHCTBA
HaXOJATCS Ha TIOCTOSIHHOM KOHTpoJie opranmu3anuil [lpodcorosza Bcex ypoBHel u
PErYISIPHO PACCMaTPHUBAOTCS HA 3aCEAaHUSAX BRIOOPHBIX KOJUIETHAIbHBIX OPTaHOB,
KaKk KoOMHUTeTa KpaeBoil opranmzamuu [Ipodcoroza, Tak M coBeTa TOPOICKON
OpraHu3allli.

B nensix moucka BoCTpeOOBAaHHBIX, AEHCTBEHHBIX (POPM U METOAOB PabOTHI
MOCTAHOBJIICHMEM KoMuteta B HosiOpe 2016 1. yrBepxkaeHa Ilporpamma mo
MOTHBAIMU MPOQPCOO3HOr0 uieHcTBa CTaBpOIOIBCKOM KpaeBOW OpraHu3aluu
[Ipodcoroza pabOTHUKOB HapoAHOTO OOpa3oBaHuss W Hayku P® na 2017-2019



rogpl. B memsax peamuzanuu [Iporpammer ropojckas opranuzarusi [Ipodcorosa
3aHUMAaeTCsl Pa3pabOTKOM KOMIUIEKCA JOMOJHUTEIbHBIX Mep 10 MOTHBAlUU
PO COO3HOTO WICHCTBA U BOBIIEYEHUIO PAaOOTHUKOB 0OpazoBanus B [Ipodcoros,
T.K. BHYTPEHHHE MOTHUBAaLlMOHHBIE MPOLECCHI SBISIOTCS MEPBOOYEPENHON 3aqaueii
10 CBOEH OCTPOTE U aKTyaIbHOCTH.

B nensix opraHuzannoHHOTO M KaJapoBoro ykperienus [Ipodcoroza B 2015
rongy CTaBpomoJIbCKOM KpaeBoil opranuzanueit IIpodcoroza mpunHsata 1eneBas
nporpamma «IIpodcoro3nbie kanpwl: mepesarpy3ka». B memsix — oOecnedeHus
HENPEPHIBHOCTH U CUCTEMHOCTH B 00y4eHHMH NPO(COIO3HBIX KaJIpOB U aKTHBA C
UCIIOJIb30BAaHUEM COBPEMEHHBIX (OpPM U METOAOB, TOPOJICKOW OpraHu3aluen
[Tpodcoro3za pazpaboTan U yTBEpKJI€H KOMIUIEKC Mep IO peaiu3alii yKazaHHOU
POTrPaMMBl.

XKenesnoBoackass ropojackas opranuzanus Ilpodcoro3za oOpa3oBaHus
pa3zpaboTasia U1 KOMIUIEKC Mep MO peaju3allud KpaeBoil mporpammel «Pa3Butue
MH(OPMAIMOHHO-KOMMYHUKAIIMOHHBIX TexHoJorui 2020: «JlopoxkHas kapTay,
pa3paboTaHHON U yTBEpkIeHHOW CTaBpOINoOILCKON KpaeBoi opranuzamueid B 2015
rony.

[IpunHsThIE KpaeBble MNPOrpaMMbl OIPEACNIAIOT OCHOBHBIE HaIpaBICHUS
NesATeIbHOCTH BBIOOpHBIX oOpraHoB  [Ipodcoro3a Bcex ypoBHEH, HauMHasg c
NEPBUYHBIX TPO(PCOIO3HBIX OpraHU3aLHi.

OPTAHU3AIIMOHHAS PABOTA.

BuyTtpucoro3Has aesTenbHOCTh KeIe3HOBOJICKONM TOPOJCKON OpraHu3aluu
[Ipodcoroza B TeyeHHUE OTUETHOTO Troja OblIa HampaBlieHa Ha BBHITIOJHEHUE
petneHuit, npuHATHIX Ha V| oT4eTHO-BBIOOpHOI KOHDepeHiuu 2014 roxa.

[IpoBeneHo ABa 3aceqaHusl COBETA TOPOACKON OpraHU3aALMH.

20 mas 2016 . coBET TOPOACKON OpraHu3aluu paccMoTpe Borpoc «O xoje
peanuzanuu KpaeBoi IPOrpamMMBbl «Pa3Butue uH(}OpMaIIMOHHO-
KOMMYHHUKAIIMOHHBIX ~ TexHosioruid 2020» B TOpOACKOM W  INEPBUYHBIX
npodcoro3ubix opranuzanusax MKOVY numes Ne 2, MBJIOY  nerckoro cama Ne 10
«Ckazka», MBY 10 JIOCILI».

CoBer  OTMETWJ, 4YTO  HMHTEHCHUBHOE  BHEJIPEHHUE  COBPEMEHHBIX
MHOOPMAIIMOHHO — KOMMYHHUKAaTUBHBIX TEXHOJIOTMI KpaeBOW OpraHu3alnuu
CrIoco0CTBOBAJIO (dopMupoBaHUIO COBPEMEHHOTO UH(GOPMAITMOHHOTO
OpoCTpaHCTBA W B TOpOACKOM  opranuzauuu I[Ipodcoroza, MoTHBaLUU
npo(COI03HOTO YJICHCTBA, WH()OPMUPOBAHMIO TMEJATOTMYECKUX PAOOTHHUKOB O
nesitenbHOoCTH [Ipodeorosza. T'oponckast opranuzanus [Ipodceoroza pazpaborana u
yrBepauia KoMmrieke JOMOTHUTEBHBIX MEPOTIPUSTHI, BBICTPOUIIA TEM CaMBIM
CBOIO cHUCTeMy HWH(OpPMALMOHHOW pabOThl TOPOACKOM OpraHu3aluu Ha
nepcnektuBy 10 2020 roaa.

Bropoe 3acenanue coBeta ropoackoil opranuzanuu IIpodcoroza 23 nexabps
2016 1. 66110 TIOCBsIIIIEHO UTOraM «l'0/1a MpaBoBOM KyILTYpHI B [Ipodcorozer.

B xone loma pemanuce omnpeneieHHbIE 3aJadyd OPraHU3allMOHHOTO U
KaJ[pOBOIO YKPEIUICHHUsS] MEPBUYHBIX MPOQPCOIO3HBIX OpPraHU3alui, MOBBIIICHUS
npodeccuoHanbHOW M MPAaBOBOM KOMIETEHTHOCTH MPOQPCOIO3HOTO aKTHUBA U



3a7a4u 10 000OIIEHUIO U PACIIPOCTPAHEHHIO MTPAKTUKU MPABO3AIIUTHON pabOTHI B
NEPBUYHBIX TPO(PCOIO3HBIX OpraHu3aIusIX.

Heo0xomuMocTh MMPOKON TOMYNSIpU3alMU  PE3YJbTaTOB MPABO3AIIUTHON
paboThl W YCWJIEHHS MpOIAaraHjbsl MPaBOBBIX 3HAHWM NpHUBENa K MOUCKY HOBBIX
dbopm npaBoBOit pabOTHI.

Peanusys nenerupoBaHHBIE COBETOM TOpPOJCKOM opranuzanuu [Ipodcoro3a
MOJIHOMOYMS, TIPE3UIUYyM MpoBea 6 3acemaHuii B TeUEHUE Tofa M pacCMOTpel
oonee 40 BompoCoOB, Kacalouuxcs COOMIOACHHS TPYIOBOTO 3aKoHOoAaTeabcTBa PO,
dbopMupoBaHUST W BBIIUIAT 3apa0OTHON TUIATHI PaOOTHHUKAM OOpa3oBaHUS,
opraHu3anuoHHoro ykperuieHus: [Ipodcoroza, momonexHo mnonutuku. Kpome
TOTO, YJIEHBl NpPEe3UAMyMa 3aciyllUBalid HHPOpPMALMIO 00 HTOrax KOHTPOJIA
MOJTHOTHl OTYMUCICHUM MNPOQPCOIO3HBIX B3HOCOB B IEPBUYHBIX MPOPCOIO3HBIX
OpraHu3anusx 3a MnepBbii U BTopor kBaptan 2016 roma, o MpoOBEIEHUH OTKPBITHIX
[TyOnuuHbIX OTYETOB B TOpoickoi opranHuzanuu Ilpodcoro3a oOpazoBanus, o
MOTHUBHPOBAHHOM MHEHHH Mpe3uauymMa Tropojckor opranuszanuu [Ipodcorosa, 00
uTorax paboThl TOPOJCKON OpraHU3ally MO KOJJIEKTUBHO-AOTOBOPHOM KaMITaHWUU
U IpYyTUM HamnpasjieHusM AestenbHocTH [Ipodcorosa.

ExxeromHo 1o wWTOraM (UHAHCOBOTO T0Ja, B O0O0S3aTEJbHOM MOPSIIKE
UHULMUpYETCA paboTa TOPOACKOW KOHTPOJbHO-PEBU3MOHHOW Komuccuu. Ilo
UTOTaM TaKOro aHaliu3a KOHTPOJbHO-PEBU3MOHHOM KOMHCCHEH odopMIisieTcs
CIpaBKa IO TMpoBepke (HUHAHCOBO-XO3SUCTBEHHON JEATEIbHOCTH TOPOACKOU
OpraHu3alry 32 UCTEKIIUH TOX.

PASBUTHUE U COBEPILIEHCTBOBAHUE
CUCTEMbI COOUAJIBHOI'O ITAPTHEPCTBA

B kpae BpICTpO€Ha COBpEMEHHas JEHCTBEHHAs CHUCTEMa COLMAIBHOTO
NapTHEPCTBA, B OCHOBE KOTOpoMl — OTpaciieBoe coIvalleHue MO OpPraHu3alusIM,
HaxXOASIUMCS B BeICHUM MUHHCTEPCTBA 00pa30BaHUsI M MOJIOACHKHON MOIUTHKU
CraBpomnonbsckoro kpasi, Ha 2014-2016 roxaer (B stuBape 2017 r. moamucaHo u
3apeructpupoBano Ha mnepuon 2017-2019 roasl). Ha ocHoBanuu ero B
o0pa3oBaTebHBIX OpraHM3aIusaX Topoma aAciicTByeT no wutoHs 2017 roma u
CornamieHue 10 OpraHu3alusM, HAXOJAIIMMCS B BEICHUM yHOpPaBICHUS
oOpa3zoBaHus aAMUHHCTpamuu Topoaa-kypopra JKenesnoBoacka Ha 2014-2016
TOJIbI.

HesTenbHOCTh ropoackoit opranuzauuu IIpodcoroza mno peanuzanuu
nocturHyteix B CoramieHuu JOrOBOPEHHOCTEM Obula  HampabiieHa Ha
NocjeoBaTeIbHOEe O0eCleyeHue OoIryiaThl W yCIOBUM Tpyla, HEIOMyIlEeHUE
CHUKCHHSI YpPOBHS COLIMAJIBHOM 3alMIIEHHOCTH pabOTHUKOB 00pa3oBaHUS,
MPEOCTaBIsAEMbIX PAOOTHUKAM COLIMAJIBHBIX T'apAaHTUM, JIIOT U KOMIIEHCAIUMH, a
TaKkKe Ha JajbHEWIlee YKPEIUICHHE U COBEPIICHCTBOBAHUE COLMAIBHOTO
naptHepcTBa. [lonoxenus CornamieHusi, B OCHOBHOM, BBIMIOJHSIOTCSI.

B cootBerctBum ¢ n. 5.17.7. ropoackoro Cornamenust Ha 2014-2016 rozsr
AT paboOTHUKAM O0Opa30BaTEIBHBIX YUPEKACHHUH, Yy KOTOPHIX HCTEK CPOK
JEeNCTBUS KBUTU(PUKAITMOHHOW KaTErOPUH B TIEPHOJ] HAXOXKICHUS UX B OTITYCKE TIO
OEpEeMEHHOCTH U PojaMm, IO yXOy 3a peOeHKOM, MPOJIJIeHa oIjiaTa TpyAa C YIeTOM



MMEBIIIEHCS KBATM(DUKAITMOHHONW KaTeTOPUU HA TIEPUOJ TIOATOTOBKU K aTTeCTaIlun
U €€ MPOXOXKIECHUSI.

[lo wuHuMnmMatuBe KpaeBod opranu3auud B ComalieHde BHECEHBI
00s3aTeNbCTBa 1O  YOPOLIEHUIO MPOUEAYpPhl  aTTeCTAllMM  MEeAarornyecKux
pPabOTHUKOB, HAarpakKJICHHBIX TOCYIapCTBEHHBIMHU, BEIOMCTBEHHBIMH HAarpajaami,
YYaCTHUKOB KpaeBbIX H3TaloOB KOHKYPCOB MPOECcCUOHAIBLHOrO MacTepcTBa. B
coorBeTcTBUM ¢ 1. 8.7.4. 19 memarornyeckux pabOTHUKOB 00pa30BATEIBHBIX
yUpexXACHU Topona B TEYCHHE Troja ObUTM OCBOOOXKIEHBI OT MPOIEAYPHI
aTTecTalliy NPU HAJIWYWW YCIIOBUM, W3JIOKEHHBIX B COOTBETCTBYIOIIEM ITYHKTE
(o moptdonmo).

JlomiaTel CTUMYIUPYIOIIETO XapakTepa 3a OTpaciieBble HArpabl, OYETHHIE
3BaHUSA, 3HAKW OTIMYMA, YYEHYIO CTeneHb M T.aI. cocrasisiorT 10-15%.
OcCyIecTBIAIOTCS MOOMIPEHUs] PaOOTHUKOB K FOOWJICHHBIM, MPa3IHUYHBIM JlaTaM
(menexxHsie BoItIaThl). Cymma 3a roj coctasuia 530 Teic. pyo.

Hpyrum 3pheKTUBHBIM pe3y/IbTaTOM JEATEIbHOCTH TOPOJCKON OpraHu3alliu
[Ipodcorosza crano 3akpermienre B ComiaeHuu 00s13aTeIbHOCTU CTUMYIUPOBAHUS
paboThI nipeaceaaress nepBuyHoi opranuzanuu [Ipodcoroza.

B cootBercTBHm ¢ 11.10.7. BBITIIaTa CTUMYITHPYIOIIETO XapaKTepa 3a JIMYHBIHN
BKJIaJ B OOIlIME PE3YJIbTAThI ACATEILHOCTH YUPEXKICHUS, y4acTHE B TOJITOTOBKE U
OpraHu3allid COLMAIbHO-3HAYUMBIX MEpPONpUSATUN (MOATOTOBKA U BHECEHUE
M3MEHEHU B KOJUIEKTMBHBIM JOTOBOpP, Y4YacTHE€ B TMOATOTOBKE WU BHECEHUU
u3MmeHeHuit B [lonoxkenne 06 oruiare Tpyaa v T.J1.) yCTaHOBJIEHa, Kak OTpacieBbiM
COINIAIICHUEM II0 OpraHu3alusM, HAXOJAIIMMCS B BEICHUM MHHUCTEPCTBA
obpazoBanus u MoioaexkHord moautuke CK nHa 2014-2016 romel, Takxke u
CornamieHreM 1O OpraHu3alusM, HaXONAIIMMCS B BEACHUM  YIPaBICHUS
oOpa3oBaHus aJAMHHHCTpalMu Topoaa-kypoprta KenesznoBoiacka Ha 2014-2016
rofbl HE OCBOOOKIEHHOMY OT OCHOBHOW pabOTBl MpeAcenarenio MepBUYHON
po)COrO3HOM OpraHm3anyu B pazMepe He MeHee 25% cTaBku 3apabOTHOM IIaThI
(13 mpencenareneit momydarot — 25%, mo 5 npeacenareneit — 10%, 15% u 20%) .

3ameTHOE BIUSHUE HA 3(PPEKTUBHOCTH CHUCTEMBI COIMAIBHOTO MapTHEPCTBA
OKa3bIBAa€T MPOAYKTHUBHAS JIEATEIBbHOCTh TOPOJCKOM OTPacieBOM KOMHMCCHH I10
PETYANPOBAHUIO COLIMATLHO-TPYOBBIX OTHOIIEHUH B cepe oOpa3oBaHMUs.

B 2016 roxy ¢ nensto peanmm3anuu CornamieHus POBEICHHI 2 3aceqaHusl, Ha
KOTOPBIX paCCMOTPEHBI CIEYIONIUE BOIPOCHI:

- O BHecenuu uzMeHeHui B ComaiieHue Mo yUYpexAeHUSIM, HAXOASIIUMCS B
BEJICHUU  ympaBlieHus  oOpa3oBaHUs  aJMUHUCTpPALlMA  TOpoAa-Kypopra
KenesnoBoacka Ha 2014-2016 rr.

[oponckas opranmszanus  IIpodcoro3a oOpazoBaHus 1MOJ PYKOBOACTBOM
KpaeBoM JMHAMUYHO 3aHUMAJIMChb MOHUTOPUHIOBBIM  HCCIIEJOBAHUEM IO
HaIpaBJICHUSIM:

- peasmsaunu Manckux ykasoB lIpesunmenta m Ilporpammsl mosTanHoro
COBEPIICHCTBOBAHUS CUCTEM OILIATHI TPY/A;

- YCTQHOBJICHUSI MUHUMAJIBHBIX JOHKHOCTHBIX OKJIQJIOB, CTABOK 3apa0OTHOM
IJIaThl, MPUMEHSEMBIX B CUCTEME OIIaThl TPyJAa PAOOTHUKOB TOCYIapCTBEHHBIX U
MYHUITUTIATBHBIX yupexkaeHnii CTaBpOmoIbCKOTO Kpas.



[lepBuunbie  mpodcoro3Hbple opraHuzanmmu B 29  00pa3oBaTenbHBIX
YUPEKICHUSAX, KPOME OFHOM,  SBISIIOTCS B COLMAJbHOM IAPTHEPCTBE Ha
JIOKaJIbHOM YpPOBHE €IMHCTBEHHBIMH IMPEACTABUTEISIMU UHTEPECOB PaOOTHHKOB,
KpOME OJIHOM OpraHm3alnny. Bce KOJUIEKTHMBHBIE JOTOBOPHI 3apETUCTPUPOBAHBI B
YIPaBJIEHUU TPYAa U COLMAJIbHOM 3alUTHI HaceleHus. B OTYETHOM roay
YUPEKICHUS COXPAHWIA YCTOMYMBBIMA IOKAa3aTelb IOCIECIHUX JIET 3aKIFOYCHHUS
KOJUIEKTUBHBIX JOTOBOPOB: 14 yupexneHuil paboTanu Mo paHee 3aKIOYEHHBIM
KOJJIEKTUBHBIM JOTOBOpaM, 3 — MPOIJIWIN JACHCTBHE KOJUIEKTUBHOTO JOTOBOPA,
3aKJIFOYEHHOTO paHee; 13 yupexaeHuil 3aKIo4uiId HOBbIE JOTOBOpPhL. Bceem
OpraHu3alusIM, 3aKJIIOYaBITUM HOBBIM KOJUIEKTMBHBIA JIOTOBOp, ObLIa OKa3aHa
MpaKkTUYEeCKast MOMOIIIb MPU pa3paboTKe U MPUHITHH TOKyMEHTA.

[Ipencenarenp TOPOACKOW OpraHW3alMy TPUHUMANT Y4acTHE B pabote
TOpPOJICKOM 3-X CTOPOHHEW KOMHUCCHUU IO PETYIUPOBAHUIO COLUAIBHO-TPYAOBBIX
OTHOIIICHUI B COOTBETCTBUHM C IUIAHOM, a TAK)K€ KOMUCCHI M pabo4uX TpyIi npu
opraHax ynpasJI€HHs 00pa30BaHUEM U T.J.

B mendx TOBBIMIEHHS COUMAIBHOTO cTaryca W HpodeccuoHann3ma
pabOTHUKOB O0pa3oBaHUs, IMOOIIPEHUS TBOPYECKU pabOTAONIMX TI€Iaroros,
ropojackas opranuzauus [Ipodcoro3a TpaguMOHHO BBICTYNAET COYYPEAUTENEM C
yIOpaBIEHUEM O00pa30BaHUsl TOPOJACKUX ATANOB KOHKYPCOB MPO(ECCHOHATBHOTO
MacTepcTBa: «YuuTenb roga», «Bocnurarens roga», «Cepie oOTaa0 IeTIM».

ExxerogHo ropojackas opranuzanust IIpodcoroza mnpuHMMaer ydacTue B
KpaeBoM MpO¢COIO3HOM CMOTPE B HOMUHAIIUU «JIydIuii COIMabHBINA MAPTHEP» U
«JIydmuii KOJIEKTUBHBIN TOTOBOP» U TIOOMBAETCS MPHU30BBIX Pe3ysbTaToB. Tak u
B 2016 romy, B COOTBETCTBUM C MOCTAaHOBJIEHUEM MpE3UAUYyMa KpacBOu
opranuzanuu MyHHUIIMTIATBHOE OIOJPKETHOE JIOIIKOJILHOE 00pa3oBaTelIbHOE
yupexaenne «Jlerckuit cax Ne 17 «PonHnuok» ropopa-kypopra Keine3HOBOACKA
(mpeacenatenb MEpPBUYHON mpodcoro3Ho opranm3amuu — Kumosa Onus
BuranseBna; 3aBemyrommii — CepmapoBa Ombra HpbeBHa) HarpaxaeHo
[ToyeTHbiM qurmomMoM | cTenenu u geHexHol npemuent B pazmepe 20 Toic. pyOJieit
B HOMMHAIMHA «Jlydmmid KOJUIEKTMBHBIA JIOTOBOpP» Cpeau  JOIIKOJIBHBIX
YUPEKICHUMN Kpas.

[ToaBeaeHb UTOTH OTKPBHITOIO KPAeBOIO KOHKYpPCAa COIMAJBHBIX MPOEKTOB
CHUCTEMBbI JOHIKONBbHOTO oOpa3oBanus «Ot [JoOporsl k [loCTOMHCTBY», B
HOMUHAUMKU «310poBbe [IMr0C» KOTOPOTrO NPHHSIM Y4YacTHE JBE IEPBUYHbBIC
npodcoro3ubie opranuzanuu — MBJIOY «/Jlerckuii cagx Ne 1 «Cemisidok» u
MBJIOY «/lerckuii cam Ne 8 «lBymika», KOTOpbIA MpoIIes OTOOPOYHBIN Typ U
noJlydnsl  OJlarogapCTBEHHOE€ MHUChbMO 3a ywactue. Jlummom |l cremenu
CraBpormnosbCckoil KpaeBol opranu3anuu U npemuerd B 10 Toic. pyO. HarpaxaeH
kosuiekTUB MBJIOY «Jletckuii cam Ne 1 «CeTissuok».

ITPABOBASI PABOTA
[IpaBoBOe TPEACTaBUTEILCTBO M IOPUAMYECKAs 3allUTa TPYAOBBIX IpaB H
COIMANTbHO-PKOHOMHYECKIX HHTepecoB uwieHOB IIpodcoro3a ocymecTBisercs B
TOPOACKOW  OpraHu3allid B  COOTBETCTBUHM C  IPaBOYCTaHABIMBAIOIIMMHU
nokymentamu OO6mepoccuiickoro Ilpodcorosza ob6pazoBanuss U OCHOBHBIMU



HampapiIeHUsIMU  AesITenbHOCTH  CTaBpOINONbCKOM — KpaeBOM  OpraHu3aluu
[Tpodcoroza na 2015-2020 roasl.

2016 rox 6s11 00BsiBIIEH O61IEepoccuiickuM I[Ipodcoro3zom 06pazoBaHus Kak
«I'ona npaBoBoit KyasTyphI B [Ipodcorozer.

B xone loma pemanuce omnpeaeieHHbIE 3a7adyd OPraHU3allMOHHOTO U
KaJ[pOBOIO YKPEIUICHHUs] MEPBUYHBIX MPOPCOIO3HBIX OPraHU3alui, MOBBIIICHUS
npodeccuoHanbHOW M MPAaBOBOM KOMIETEHTHOCTH MPO(COIO3HOTO aKTHBa U
3aJlau 1Mo 000OIEHUIO U PAaCIPOCTPAHEHUIO MTPAKTUKU MPABO3AIIUTHON pabOTHI B
MEPBUYHBIX TTPO(PCOIO3HBIX OpraHU3aIUIX.

loponckoit  opranmzammeit [Ipodcoroza B  pamkax loma mmpoko
UCITOJIb30BAJIUCH CTABIIIHE YK€ TPATUITMOHHBIMU Takue (GOpMbI pabOThI Kak:

- CEMHUHApBI-COBEIIAHUS IO TOBBIIICHUIO TMPABOBOM TI'PAaMOTHOCTH
npeacenarenedl MEepBUYHBIX MPOQPCOIO3HBIX OpraHu3alii U  MNpoQCcor3HOTO
aKTHBA;

- IpoBe/ieHHe 001enpodCOI03HON U KPAeBbIX TEMATUUECKUX MPOBEPOK;

- ydacThe B TMPOBEICHUU KPACBBIX KOHKYPCOB «JIydIHMii KOJJIEKTUBHBIHI
JIOTOBOp» B pamkax mpodcoro3zHoro cmorpa «ColuanbHOe NapTHEPCTBO — MyTh K
TapMOHUYHBIM TPYAOBBIM OTHOIIICHUSIM);

- TIPOBEJICHHE TOPOACKUX AITAOB KPAEBBIX KOHKYPCOB, OOBsABICHHBIX B [0f
npaBoBOi KylbTyphl B [Ipodcorozer;

- pa3paboTka JJIsi MCIHOJB30BaHMUSI B MPAKTHUYECKOW padoTe MpodCOrO3HBIX
OpraHu3aIui HEOOXOAUMBIX HH()OPMAIIMOHHBIX U METOIUYECKUX MAaTEpPUATIOB.

Taxk, B mepuop ¢ 1 okta0ps o 20 nexabps 2016 roga mpoBeacHa ouepeaHas
oOmenpodcoro3Has TeMaTuueckas mpoeepka 1no teme «CoOmroeHue TpyoBOro
3aKOHO/IATEIbCTBA TPHU 3AKIIOYEHUM UM HM3MEHEHHUU TPYAOBBIX JIOTOBOPOB C
paboTHHUKaMH 00pa30BaTEIbHBIX OPraHU3aIUu.

[IpoBepka mpoma B 2-X TMEPBHYHBIX MPO(COIO3HBIX OpPraHU3AIUIX
BHEIITATHBIMH MPABOBBIMU MHCTIIEKTOPAMH TPY/a, CO CHEIHAIMCTOM YIIPaBICHUS
obpazoBanus — MKOY OOII moc. Kanempaumna u MBJIOY «/lerckuii cag Ne 5
«Tepmoky». O0IIIEE KOMMIECTBO MTPOBEPEHHBIX TPYAOBBIX JTOTOBOPOB - 30.

BoisiBneno ©Oosee gecsATH  HapyUIEHUH TpPYyIOBOTO  3aKOHOIATENIbCTBA.
Yerpaneno B xoze npoBepku 6 (50%) HapyleHH.

O eKTUBHBIM PE3YABTATOM HAIIeH NEATEIHLHOCTH CTAJIO NMPOBEIECHUE CPeln
MOJIOJBIX TenaroroB kpaeBoi akmuu «lIpaBoBoit nukOe3». llenp akuum -
MPOBEPUTHh TMPABWIBHOCTh O(DOPMIICHHS  TPYIOBBIX JIOTOBOPOB  MOJIOJBIX
CHELHMAIMCTOB — IeJaroroB. MepomnpusiTiue siBUIOCH JIOTUYECKUM MPOJOHKEHUEM
OTII-2016, Tematuka KOTOPOTO CBA3aHa C TPYAOBBIM JOroBopoM. CrapT akuuu
JlaH B paMKaxX aBCYCTOBCKOI'O Melarornueckoro coemanus. B Hosope 11 monoabix
CTHEIUATIMCTOB 00pa30BaTEIbHBIX OPraHU3aIii TOpOoJla y4acTBOBAIU B KPYIJIOM
CTOJI€ U TOJNYYMJIM pealibHYyI0 MeToanudeckyto nomoulb I[Ipodcoroza obpazoBanus
10 0(hOpMIIEHHIO CBOETO TPYAOBOTO TOTOBOPA.

[lomHsi, yTto B paboTre C MOJIOABIMU TMEJaroraMd Ba)KHO HE TOJBKO
colepkaHue, HO U (opMa, B paMKax KpaeBOW aBryCTOBCKOHM I€Jaroruuyeckon
KOH(EpEeHIIMH TMOATroTOBIeH MuHM - Oykier «lllmapranka 1 MOJOIBIX
NEJaroroBy, COAEpP KAl CChUIKM Ha MPABOBBIE aKThl, 3aKPEIUISAIONINE TPYAOBBIC



TapaHTHHA ¥ MEPHI COMMATBHON MOANEPKKU. ByKieT O MpenogHECeH U MOJIOIBIM
CIIEIMAINCTaM B PaMKaX TOPOJCKOIO aBryCTOBCKOIO cOBellaHusA. Jlymaro, 4To
BbIOpaHHas popMa Mojauu MaTepualia OKa3ajiach COJEPKaTeIbHON U KpeaTUBHOM.

Kpaesoit opranumzamnueir IIpodcoroza mpoeaeH KoHkype «lIpaBoBoi
Kanenockom». Jlydiire marepuainbl TOpOICKOTO ATana KpaeBoro KOHKypca OblLid
HarpaBJieHbl B kpaiikoM [Ipodcoroza, a umenno: MBOY COIL Ne 4, MKOY nuries
No 2, T'BY CIIO XCT, MBJOVY nerckux canoB Ne 7 «Psbunymka», Ne §
«MBymikay, Ne 9 «Connbiiiko», Ne 14 «Maneiy, MBOY COII Ne 5 u Ne 10. Tlo
UTOTaM KpaeBOTO KOHKypca JKenesHoBoJcKasi TropojcKas OpraHu3anus
[Ipodcoroza obOpazoBanus HarpaxkiaeHa Jlummomom Il cremenm u aeHEKHOU
npemMuei B pazmepe 7 ThIC. pyOsien.

B TedueHue roga mpoBeaeHa dKCIepTU3a 3 JOKAJIbHBIX HOPMAaTUBHBIX aKTOB
yrOpaBleHUsT 00pa3oBaHUs: MOTHBHPOBAHHOEC MHEHHE TOPOJICKON OpraHu3alvu
[Ipodcoroza Ha MNpPOEKT MpuKaza YyIpaBiIeHUs O00pa3oBaHUs HA YBOJbHEHUE
nupekTopa no m.2. cr. 278 TpynoBoro komexca P®. T'opoackas opraHuzanus
[Ipodcoroza cormmacoBana NPOEKT IMpUKa3a yrpaBieHuss oOpa3oBaHus 00
YCTAHOBJICHUM KOMIIEHCAIIMOHHBIX M CTUMYJIUPYIOUIUX BBIIUIAT PYKOBOIUTEIISAM
00pa3oBaTeIbHBIX  OpraHM3aliii Ha  HOBBIM  y4eOHBIM TOA, a Takke
CTUMYJIUPYIOIIME BBITIJIAThI PYKOBOAUTENSIM MO KPUTEPUAIIBHBIM MTOKa3aTeJIsIM 110
MTOJTYTOIUSIM.

[IpoBeneHna Takxke s3KcnepTu3a 13 BHOBb 3aKIIOUYEHHBIX KOJUIEKTUBHBIX
JIOTOBOPOB B OTYETHBIN MEPUOJI, SKCIEPTHU3A JTOMOIHUTENBHOTO coramieHust Ne 3 B
CornameHue 1O OpraHu3alusM, HAXOJAIIMMCS B BEICHHUHM yHpPaBICHUS
o0pa3oBaHus aIMUHUCTpAIIMU Topoa-Kypopra XKeneznooacka Ha 2014-2016 it

3a OTUeTHBIN Toj OBLJIO PACCMOTPEHO 3 MUCHMEHHBIX KaJIO00Bl C y4aCTHEM
npencenatenst ropojckoit opranuzanuu [Ipodcoroza, Bce oHU aIpecoBaHbl ObLIN
Ha WM HayaJlbHUKA yOpaBieHUsS OOpa30BaHUsS C MPETEH3USIMU K PaOOTHUKAM.
KanoObl 1o 00111€00pa30BaTENbHBIM  YUPEXKICHUAM MpPU3HAHBI COBMECTHOM
KOMUCCHI HE 000CHOBaHHBIMH.

Ha nuunom npueme mnpunsito 11 unenoB Ilpodcoro3a ¢ paznuuHbIMU
BOIIPOCAaMH: O HOpME pabOyero BPEMEHU 3aMECTUTENEH TUPEKTOpa, O MPOAJICHUN
KBaIM(UKAIMOHHON KaTEeropuu paOOTHUKY, BBIIICAIEMY U3 OTIIyCKa MO YXOAy 3a
peOCHKOM, O TIOpPSIIKE YCTAHOBJIECHUS JIBTOTHOW TIEHCHH, O TOXKICCTBEHHOCTH
JOJKHOCTEH MO MToraMm arrectaiuu, 00 yueOHOW Harpy3ke U MpeaBapUTEIbHON
Tapudukai, o0 0ObEKTUBHOCTH PACIPEACIICHUS] CTUMYIHPYIOIIUX BBIIIIAT, O
pacrpeneneHud CpeacTB MpU  JTOBEACHUWM 3apIuiaThl J0 YPOBHS CpEIHEH,
KaCarolUXCsl COBMECTUTENEH, U JIP.

JAEATEJBHOCTbB B OBJIACTH OXPAHBI TPYJIA.
OcHOBHBIEC yCHUITUSI TOPOJCKOM OpPraHM3allid B HAMPABICHUH JEATEIBHOCTH
no oOecrnevyeHno Oe30MacHbIX YCIOBHM Tpyaa paboTHUKOB oOpa3zoBanus B 2016
rogy OBLTM COCPENOTOYCHBI Ha COXpPAaHEHHH JOCTUTHYTBIX pe3yJbTaTOB 3a
NPEIbIIYIIUNA TIEPUO, COBEPIICHCTBOBAHUM CHUCTEMBI OOIIECTBEHHOTO KOHTPOJIA
Y TIOMCKE HOBBIX aKTyaJIbHBIX (JOPM M METO/I0B PAOOTHI.



["apaHTOM MONOKUTENHHOTO PENICHUST BOIMPOCOB OXPaHbl TPyAa BBICTYIAET
OTtpaciieBoe cOIVIalllEHWe [0 OpraHu3alusM, HAXOASAIIMMCS B  BEJICHUU
MuHuctepcTBa 00pa30BaHUs U MOJIOASKHON MOMUTUKU CTaBpOIOILCKOTO Kpas Ha
2014-2016 ronpr u CornamieHue MO OpraHU3aIMsAM, HAXOJAIIUXCS B BEIACHUU
yHOpaBieHus] 00pa3oBaHUsl aJIMUHHMCTpALMU Topoja-Kypopra JKeie3HOBOJICKa Ha
2014-2016 roapl, B X0/€ peaau3aliu KOMIUJIEKCa MEPOIIPHUSATUM, 3aKPEIJICHHBIX B
paznene «YCcIoBusl U oOXpaHa TpyAay.

BaxHbIM 3JIeMEHTOM KOMILUIEKCA MEPONPUSTUN IO 3alUTE IpPaB YJICHOB
[Ipodcoroza Ha OxpaHy Tpylna U 370pPOBbS SIBISETCS Pa3BUTHE TEXHUYECKOU
WHCIIEKIINN TpyJa Topoickod opranuzaruu [Ipodcoro3a, - 3TO BHEMITATHBIN
TeXHUYECKUW MHCTEKTOp U 30 YIMOJHOMOYEHHBIX 10 OXpaHe TpyJa MEePBUYHBIX
poCcoro3HbIX oOpranu3anuii, koroppie B 2016 romy npuHHMaNM ydacTue B
obecrieueHn  OOIIECTBEHHOTO  KOHTPOJS 3a  COOJIOJeHHEeM  TpeOOBaHUM
3aKkoHoAaTenbcTBa PO 00 oxpane Tpyna.

OcHoOBHOU 3agauei Ha HOBBIN KaJICHJAPHBIN roj SIBJISIETCS
COBEPILEHCTBOBaHUE (PopM pabOThl U MOBbIIIEHUE APHEKTUBHOCTU pabOTHI MO
BCEM HAaIIPaBJICHUSIM JEATEIHOCTH, B TOM YHUCJIE U OOYYEHHUIO TPOQPCOIO3HBIX
KaJIpOB, HAUMHAsi C O0Y4YEHHUsI BHEIITATHOTO TEXHUUYECKOTO MHCIIEKTOpa MO OXpaHe
Tpyaa Topojckod opranuzanuu I[Ipodcoro3a, a Takxke YHNOJIHOMOYEHHBIX B
MEPBUYHBIX TPOPCOIO3HBIX OpraHu3anusx (14 ymoaTHOMOYEHHBIX HYXKIAIOTCS B
KypcoBoi moarotroBke). CrucTeMaTu3upoBaTh MIAHUPOBAHUE ACSATEIBHOCTH, Kak
BHEIITATHOTO YIIOJIHOMOYEHHOIO, TaK M YMNOJHOMOUYEHHBIX [0 OXpaHE Tpyda B
[1ITO.

B wutone 2017 roma 3akaHumBaeTcsa Cpok JedctBus ComameHusl Mo
OpraHu3alusaM, HaXOASIIMMCS B BEACHUM  YIpaBieHUs  oOpa3oBaHUs
aAMUHHCTpAallMK ropoaa-kypopra JKenesHoBoiacka, Ha 2014-2016 roxbl, mnpu
pa3paboTKe TPOEKTa KOTOPOTO HEOOXOAWMMO CKOHIICHTPUPOBATh  yCHIIHS
opranu3anuu Ha pazjaeie «OxpaHa Tpyaay.

NH®OPMAIIMOHHAS PABOTA.

Bricokuit cratyc mHdopmanmu, Kak OJAHON W3 CHEHU(PUUECKUX EHHOCTEH
COBpPEMEHHOT0 00IIecTBa W NPOAYKTHBHOTO pecypca B  MNPOQCOI03HON
JESATEIbHOCTH, HE BBI3BIBAET COMHEHU.

B 2016 romy Bca opraHuzaropckas — JACATCIbHOCTbh  KOMHTETA
CraBpononibCckoil  KpaeBoil  opranmzanuu  IIpodcoro3za  compoBokaanach
abdexTuBHON HMHPOPMAIIMOHHOW paboOTON, YTO TIO3BOJISIIO CBOCBPEMEHHO
uH(OPMHUPOBaATH MPOQPCOIO3HBIN aKTHUB, a Takxke uieHoB [Ipodcoro3a, conmaabHbIX
NapTHEPOB, O JEATEIHLHOCTH HE TOJIKO COBETa TOPOJCKOW OpraHu3alud, HO U
LC, ®IICK, OHIIP.

[oponckast opranu3aiys cTapaercs OlnepaTuBHO 00eCIednBaTh paOOTHUKOB
OTpacid aKTyaJlbHbIMH HWH(GOPMAIIMOHHBIMH MaTepHallaMd, Ye€M TOBBIIIAET
y3HaBaeMocTh [Ipodcoro3a B oOiiecTBe, GOpMUPYET €ro MO3UTHUBHBIA HMUIK.
Oco0oe BHMMaHUE yaemseTcs: padore caifTa.

OcHOBHBIM OUITHATFHBIM UCTOYHUKOM TMOYYeHUST WH(POPMAITUHU SBISETCS
HHTepHeT-peICTaBUTEILCTBO TOPOJICKOM opranm3anuu l[Ipodcoro3a Ha caiite



KpaeBOl OpraHm3aly, KOTOPOE CTajJ0 TMOJHOIEHHBIM HH(POPMALMOHHBIM
pecypcoM, TIIe pa3MellalTcs  HOBOCTH, HMH(POPMAIMOHHBIE  MaTepUalibl
PE3UIMyMOB U 3acelaHuil coBeTa ropojckoil opranuzauuu [Ipodcorosza, cebuiku
Ha HeoOXoAumble B pabore mnpodakThBa JOKYMEHTH M Mmarepuaibl. 80%
NEPBUYHBIX MPOPCOIO3HBIX OPTaHU3ALMI OTKPBUIM CBOM CTPAHUYKU U PYOPUKHU Ha
caiiTax 00pa30BaTEIbHBIX YUYPEKIECHUN, YTO TO3BOJISIET KaXIOMY YJICHY
[Ipodcoroza mnonydarb peryispHyro, AOCTYINHYIO W TOJHYI0 HH(OpMauio
[Ipodcoroza Bcex yposueii: llentpamsHoro CoBera, KpaeBoW U TOPOACKOU
opranuzanuii [Ipodcorosza, Takke MEPBUYHBIX MPOQPCOIO3HBIX OpPTraHU3aIuil. ITO
obecreunBaer, Kak NpsiMyro cBs3b B [Ipodcorose, Tak 1 00paTHYIO - OT IEPBUIHON
opranuzauuu 10 LlenrpansHoro Cosera.

3a nocnenHue rofbl U3MEHWIIACh MPAKTHKA MMOJauyu UH(pOpPMaLMK TrOPOACKOM
opranmzatmu  Ilpodcoroza.  ChopmupoBaHHOE  3JIEKTPOHHOE  MOYTOBOE
MPOCTPAHCTBO MO3BOJISIET Kak1oM opranuzauuu [Ipodcorosza mpemnoctaBiars ero
YIeHaM MaKCHUMYM CBEICHHI, HEOOXOOUMBIX MJii OCO3HAHHOIO MPO(COIO3HOTO
YJIEHCTBA, MOMOTAeT OMNEPATUBHO OCYIIECTBIATH OOPaTHYIO CBSI3b C KpPaeBbIM
xomuteToM IIpodcoro3a, a Takke MEPBUYHBIMU OPraHU3ALUSAMH, CIYXKUT IS
oOMeHa OMbITOM U NMPOodeCCUOHATEHON HHPOpMaLIUEH.

C 2012 ronma npu noajiepXKe yrpapieHuss oOpa3oBaHUs U paboTojaTenei
OpPraHU30BAHO Y4aCTHE MpeIceaTeNe NEPBUUYHBIX TPO(COIO3HBIX OpraHu3auil B
paboTe eXeHEeAENbHBIX COBELIAHUI MpU pyKOBOAUTENIE OOpa3oBaTEIbHOTO
YUPEXJIEHUS, YTO TO3BOJSET PACIIMPUTH UH(POPMAIMOHHOE TOJIE, YBEIUYHBACT
MOOUJIBHOCTh HMH(pOpPMallMU, a Takke pa3HooOpa3uT (OpMbl COLUATIBHOIO
napTHEPCTBa B 00Pa30BaTENbHBIX YUPEKICHUSIX.

[Tucemennas uHpopmanus naercs W B IIpodcoro3HbIX yromkax, Kak o
paboTe camoi MepBUYHON OpraHU3aluy, TaK U Bcero orpacieBoro [Ipodcorosa.

KommerentHast  pabora, wuHQOpPMAIMOHHAS  MPOAYKIUS  TOPOJCKOU
OpraHM3aIy SIBUIMCH TOKa3arejeM B (OPMHUPOBAHUHM ABTOPUTETHOTO WMUIKA
ropozackoil opranmzamuu [Ipodcoro3a oOpazoBaHus B IiMa3ax MeIarormyecKoro
coobmectBa, uneHoB [Ipodcoro3a, mpeacTaBUTeNnedl aAMUHUCTpPAlMM U
paboTronaresnen.

B paMkax peann3zanuu KOMILIEKCA MEP, TOPOJCKas OpraHu3alus CTPEMHUTCS
BbIBECTH Kaxaoro wieHa IIpodcoro3a Ha CcOOCTBEHHBIH ypOBEHb MOHMMAHUSA
IMPUHITUIIOB U MEXaHU3MOB paboThl cucTteMbl nH(popMupoBanus. C 3TOH 1ENbI0 HE
OJIMH TOJ1 IEUCTBYET CUCTeMa pabOThl BHEIITAaTHOTO KOPPECTIOH ICHTA.

OTrMmeuaeTcss W IIMPOKOE KCMOJIb30BAaHWE TPAAUIIMOHHBIX  METOOB
uHdopMupoBaHus, wmarepuanoB razerel «Moi Ilpodcoro3», meToauyeckux
nocoOuii U TMCTOBOK.

Oco0Ooro BHUMaHuUsI TpeOyeT aHalW3 HCIOJIb30BAaHUS HMHPOPMAIMOHHBIX
cteHnoB. [Ipu mpoBeneHMH MEpONPUATUN AKTHUBHO HCIOIB30BAJICA MOOWIIBHBIN
creup «Roll Up» ¢ smOnemotii ['oga. Peub unet o cieayronmx MeponpusaTUsIX To/a;
B paMKax TOpojackod memarormdeckoir koHdepenmmu 08.09.2016 1. mpoBeaeHO
comernianue B ¢popMe BCTpeuu Mpodcor3HOTO akTHBa JKeIe3HOBOICKOM TOPOIACKON
opranmzaiuu [Ipodcoroza oOpazoBanus ¢ mpezacenaresieM KpaeBOW OpraHU3alUU
JI.LH.ManaeBou Ha temy: «llenu, 3a1a4n 1 OCHOBHBIE HAIPaBICHUS AEATEIBHOCTH



[Ipodcoroza o0pa3oBanmsi B pamMKax KpaceBOW aBIYCTOBCKOW I€JarorH4eCKON
koH(pepeHnn «OOHOBJIEHUE COMEP)KaHUSI PErHOHATIBLHON CHUCTEMBI OOpa30BaHMS:
CTpaTeruyeckrue OpueHTUPhI». Bo BcTpede npuHsM ydyactue nopsjaka 90 yeaoBek
po¢COr03HOTO aKTHBA, MPOIILJIa OHa B (hOpMe BOIIPOCOB U OTBETOB.

15.10.2016 . B pamkax KpaeBOro CEMUHapa - COBEIIAHMS JJIs MpeJiceaaTesnei
MECTHBIX OpTaHHU3alMil 1O ACIONPOU3BOJCTBY OBUI MPOBEACH MacTep-KiacCc Ha
0a3e JKeae3HOBOJCKOM TOPOJCKON OpraHM3aIliy MO OMBITY pabOThI Ipeaceaarens,
B KOTOPOM TIPUHSUIH ydacTue Oosee 35 Koywier Kpasi.

TeMaTuueckue SKCHO3WIIMM  OMPaBIbIBAIOT CBOE IpeAHAa3HAYEHHUE U
JEMOHCTPHUPYIOT Ka4eCTBO pPaOOThI TOPOJACKONM OpraHu3allii, MOKa3bIBAIOT
COBPEMEHHO BBICTPOCHHYIO JIESITEIIbHOCTD MPO(COIO3HBIX OPTaHU3AIUH.

®UHAHCOBAS PABOTA.

duHaHCOBas TMOJIUTHKA MPO(PCOIO3HON OpPTaHMU3aMd — OJHO M3 OCHOBHBIX
HampaBJIeHU ACITENPHOCTH €€, Kak ropuaudeckoro jiuma. OCHOBHas IIelb
cBonuTcs K Oonee  3(PPEKTUBHOMY M  paLMOHATIBHOMY  PAacXOJOBaHUIO
PO COIO3HBIX CPENCTB, B COOTBETCTBHH C KOTOPOH CTpPOSITCS M OCHOBHBIC
HampaBJIeHUs KOHTPOJIBbHOM nearensHocTH B [Ipodcoroze.

Cucrema paboTbl ropojackoil opranuzauuu IIpodcoro3za crpoutcss Ha
HOMEHKJIAType /1€, YTBEP>KIACHHON MPE3UTUYMOM U COTIIACOBAHHOW C TOPOJCKUM
apXUBOM, BO BTOPOM paszelie KOTOpOil mpocMaTpuBaeTcs cucrtemMa (GUHAHCOBOM
paboTHI.

OueHpb BaXXKHO JJIs1 TOPOJCKON OpPraHM3alMU NOJIy4yaTh T€ YIEHCKUE B3HOCHI,
KOTOpBIE IJIAHUPYIOTCSI Ha roxa. I 3TOro B TEYEHHE TOa CUCTEMAaTUYEeCKU
BE/IETCS. KOHTPOJIb 32 IMOJIHOTOM M CBOEBPEMEHHOCTHIO MEPEUNCICHUM YJIEHCKUX
B3HOCOB. IlepBoouepenHbpie  BBIXOJBI  CBEPKU ropoJicKasi ~ OpraHu3anus
OCYIIECTBIIIET B T€ OpPraHU3allMH, I7Ie TI0 UTOTaM €KEMECSYHOTO aHaINu3a, BUTHBI
CHI)KEHHE CyMM YJICHCKUX B3HOCOB, WM, TJ€ HIDKE % UYJICHCTBA MO CPABHEHUIO C
TOPOACKUM TOoKa3areneM. J[aHHBI BUJ KOHTPOJS CIOCOOCTBYET M MOTHBALIMU
po(COI03HOTO YJICHCTBA.

B cnoxuBmiytocs cucreMy paboTel Mo (UHAHCOBOW pabOTe TOPOIACKON
OpraHM3aIMi OPTraHWYHO BIHCHIBAETCS padoTa C MEPBHYHBIMH MPOQCOIO3HBIMU
OpraHM3alsIMH HAa OCHOBE TPEXCTOPOHHErO JOroBopa O (DUHAHCOBOM
oOciy>)kuBaHMHM C 00pa30BaTEIbHBIMU OpPraHU3ALUSAMHU, HA OCHOBaHHU KOTOPOTO
TOpOJICKasi OpraHU3aIlMsl €KEeTroAHO BBIJACT CIPAaBKy IMEPBUYHON OpraHu3aluud o
IBIDKEHUHM CPEICTB Ha cyOcueTe opraHu3aluu. TakuMm o0pa3oM, TOpoOJCKas
OpraHu3alusi OCYLIECTBISET OINOCPEIOBAHHBIM KOHTPOJIb M 3a (DMHAHCOBOM
nesitenbHOCTHIO [1T10, HanenBast KOHTPOJIBLHO-PEBU3HOHHBIE KOMUCCHH TTEPBUYEK
IPOBECTH BHYTPEHHUE TIPOBEPKU [0 PALUUOHATIBHOCTH M 3(PPEeKTUBHOCTH
pacxofoBaHus IEHEKHBIX CPEJCTB B CBOCH OpPTraHM3allMU 110 UTOTaM (PMHAHCOBOTO
roja.

Banossiii cOop uneHckux nmpodcoro3Hbix B3HOCOB 3a 2016 I. 10 cpaBHEHHUIO
¢ 2015 r, B iemom, BbIAepkaH Ha 100%.

Pacnpenenenue cpencTB KOHCOIMIUPOBAHHOTO MPOQCOI03HOTO OrOIKeTa B

TEKylleM TOAy NPUOIU3WIOCH K €IWHBIM HOPMAaTHBaM pacXOAOBaHMS: Ha



uH(popMarmoHHyto padory — 5,5 % (Hopmarus 3-5%), Ha MOATOTOBKY M 0OydeHHE
po¢COr3HBIX KaapoB U akThBa — 3,4 % (HopMmatuB 6-10%).

AHanu3 HCHOJHEHUS J0XOJ0B M PAacXOIOB TOPOJCKOM OpraHuzaluu Hu
NEPBUYHBIX MPOQPCOIO3HBIX OPTraHU3AlMI BBISIBWI, YTO PACXOIOBAHUE CPEICTB Ha
MPOBEJICHUE JPYrUX MeponpusiTuil (KoHKypcoB) — 6,4 %, Ha MarepuaIbHYyIO
nomolp wieHam [Ipodceoroza — 4,4 %; Ha npemupoBanue npodaxrusa — 3,2 %, Ha
CIIOPTUBHO — O3JI0pOBUTEINIbHBIE (JOCyroBble) Meponpustus — 2,7 %, Ha
KyJabTypHO-MaccoBbie — 31%. BosBpar neHexHbIx cpenacts wieHaM [Ipodceorosza u
NEePBUYHBIM TPOGCOIO3HBIM Opranm3anusM coctaBuin 11,4 % mnpodOromkera
(mpemMupoBaHWE, MaTepuaibHas  TMOMOINb, KOHKYPC NPOo(EeCCHOHAIBHOTO
MacTEepCTBA).

Toponckass opranmzamus nomaepxkuBaer koomepatuB KIIK  «3Hanue»
KpaeBoii opranu3zanuu [Ipodcoro3a 4ieHCKUMU B3HOCAMHU.

PannoHanbHbIN MOIX0A K y4YeTy ACHEXKHBIX CPEACTB IMO3BOJSET TOPOJCKOM
opranuzainuu [Ipodcoroza pazmeniatb CBOOOJHBIM OCTATOK JEHEXKHBIX CPEICTB,
CKJIQJIBIBAIOIIMIICS M3 OCTaTKOB CpPEICTB Ha KOHEI OTYETHOro Nepuoia, Ha
nura3uTHoM cuete CoepbaHka.

['oponckas opranuzauusi  [Ipodcoroza ocyllecTBISET PEryasipHYIO
KOHCYJIFTAlIMOHHYIO PaboTy U METOAMYECKYIO MOMOIIb MPO(COIO3HOMY aKTHUBY
no  BompocaMm  (PUHAHCOBO-XO3SIICTBEHHOW  NEATEIbHOCTH U BEIEHUSA
OyXTaJaTepCcKOTO y4eTa, €XKETOJHO TPOBOMATCS CEMHHApPhl I MaTepHaIbHO-
OTBETCTBEHHBIX JIMI] W Tpeaceaareyied KOHTPOJIbHO-PEBU3HOHHBIX KOMHUCCUUN
MEePBUYHBIX TTPO(COIO3HBIX OpTraHU3AIIHH.

[Ipencenarens
ropojckoi opranuzanuu [Ipodcorosa JL.N.Ky3Henoa



